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Organisations and business health

Source: Scott Keller and Colin Price, ‘Beyond Performance: How great organisations build
ultimate competitive advantage’, John Wiley & Sons, 2011.

Performance Health

What an enterprise
delivers to stakeholders in
financial and operational

terms

The ability of an
organisation to align,
execute and renew

itself to sustain
exceptional

performance over time



© British Telecommunications plc

Developing talent
and leadership

Optimising
workforce management

Improving
Organisational Health

Enabling high
performance

Driving Health, Safety
and Wellbeing

Retail
HR

Global
Services HR

Openreach
HR

Wholesale +
Group

Functions
HR

Technology,
Service and
Operations

HR

HR priorities in supporting the business
strategy
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Resilient organisations, resilient people

• Business performance linked to organisational health

• Higher levels of personal psychological
wellbeing/resilience linked to

– Better physical health

– Better relationships

– Greater openness to ideas

– Higher engagement

– Increased performance

– Reduced absenteeism

– Higher levels of community involvement
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Augmenting organisational health

Need to pay specific attention to… …so that we can…

Enhance the delivery of
sustainable business

performance

Personal physical and psychological
health

Organisational integrity

Leadership commitment to wellbeing
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• Enhancing performance

• Diversity & creativity

• Social responsibility

• Corporate image and brand

• Legal compliance

• Cost management

• Absenteeism
• Presenteeism
• Healthcare costs

• Quality issues
• Accidents
• Burnout & Turnover

Business drivers for mental health at work
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Primary Engagement

Promote Good Mental Health

Secondary
Intervention

Support when Mental
Health at Risk

Tertiary
Resolution

Managing
Mental Health

Issues

Shift in
focus with
maturity

Creating a mental health framework
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Mental Health toolkit

• Promote good mental health

– Management competencies for
stress

– Positive mentality

– How good is your mental
health?

– Managing pressure

– Achieving the Balance

• Support when mental health at
risk

– STREAM, STRIDE

– 2 minute guides to stress

– Employee Assistance
Management

– Health and Wellbeing passport

– Training
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Mental Health Toolkit

• Managing mental health issues

– Open Minds: Head First

– Resource pack for managing
people in distress

– Managing mental health
training *

– Self-help books

– Employee Assistance
Programme

– Mental Health service

– Occupational Health service
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Help given before professional mental health input

Aims

• Preserve life when in danger
• Provide help to prevent deterioration
• Promote recovery of good mental health
• Provide comfort to the distressed

Skills

• Recognition of mental health symptoms
• Provision of initial help
• Guidance towards appropriate professional help

Training for line managers and Union representatives

Managing Mental Health
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Personal and team resilience

Resilience is the ability and developable skills that enable
us to function effectively, deal with the ups and downs of
everyday life, adapt to change, bounce back from
adversity and even grow as a result

(King, 2013, based on: Masten, 2001; Reivich and Shatte 2002; World Health Organisation, 2004; Barker
Caza & Milton, 2011)

Day 1
Evidence base
Core ingredients
High quality
connections
Resilient thinking

Day 2
Strengths
Motivation
Meaning
Action planning
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Feedback through management information
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Keeping people in employment
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Keeping people in productive employment
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• Company funded therapy

• Major health improvement

• Major work improvement
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Employers need to ….

• Recognise that mental health is a business issue

• Provide help and support to managers to understand and
deal with it

• Not let cost be a barrier - most interventions are low key

• Understand that the economic cost of failure is high

• Do the right thing - the human cost can be far higher
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paul.litchfield@bt.com
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